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Part A
Answer any ten questions.

Each question carries 2 marks.

¥ Define the term "Authority".
2( What are the elements of scientific Management?
é./ What is controling?
11/ What is planning premises?
\GAﬁ:e manpower plainning.
6./ What you meant by procedures?
X_~What is the difference between mission and objective?
8. What is delegation?
9. What are the difference between staffing and recruitment?
10 Define Motivation.

11. What is Maslows need hierarchy theory?

12. What is management by Exception?

Part B
Answer any six questions.

Each question carries 5 marks.

+13. Explain management as a process ?

14. What are the charactertics of management?
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15.

16.

17.

18.

19.

20.

21.

22.

23.

24.

25.

Rl

What are the different steps in planning?

What are the differences between mission and objective?
Organising is very important in managing an organisation? Discuss?
What is Line organisation? Explain its advantages & disadvantages?
What is Herzberg's two factors theory?

Explain in detail Grapevine communication.

What is the importance of controlling in management?

(6x5=30)
PartC
Answer any two questions.
Each question carries 15 marks.
®
What is MBO? What are its merits and limitations?
Briefly explain the different methods of training.
Explain the nature of directing and its significance of directing in tourism management.
What is controlling? Explain the process involved in controlling in an organisation?
(2x15=30)
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